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SALUTE, SERVE
CELEBRATE

Membership Committee Members

Margaret Larson maggiedoit@hotmail.com 715-410-7936

Mary Petrie mmrtpetrie@charter.net 920-261-8161
Larry Larson, Legion Liaison  larrylarson103@gmail.com 715-410-7937
Andrea Stoltz, Dept. Hdqtrs alawi@amlegionauxwi.org 608-745-0124 x 112
District Presidents & District Membership Chairmen

Department Membership Vision

By honoring our veterans and military through meaningful service, the American Legion Auxiliary
Department of WI will grow our membership the 2021-2022 Administrative year. In order to grow as an
organization, we must let members know that they are the Auxiliary’s most valuable asset. As members
we can do several things to promote membership, enhancing member experience, reaching out to
former and expired members, working with our Legion Families to attract new members, understanding
and respecting members rights.

Salute, Serve, Celebrate our Veterans, Military Families and Communities
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National Membership Committee Contact Information
membership@ALAforVeterans.org

Pay membership by phone: 317-569-4570 or online

National Chairman

Michele DeGennaro, Department of Florida
9401 Sunshine Blvd., New Port Richey, FL 34654

Ph: 727-457-8172
boxermombl3@aol.com

National Vice Chairman

Valerie Brown-Debro, Department of Georgia
2760 Weatherstone Circle SE

404-201-5138

valerie.debro@yahoo.com

Committee Member

Marie Delaney, Department of Connecticut
57 Edgecomb Street, Hamden CT 06517
203-314-7410
alamariedelaney97@gmail.com

Committee Member

Ginger Cox, Dept of Arizona

4355 E Charleston Avenue, Phoenix AZ 85032
602-616-2811

gingercee@cox.net

Central Division Chairman

Marcy Jorse, Dept of Michigan

5122 Alward Road, Laingsburg Ml 48848
517-230-1024
marcyjorael952@gmail.com

Eastern Division Chairman
Linda Green, Dept of Maryland
16010 Excalibur Road Apt. D205
Bowie MD 20716

301-383-0112

cjsllg@aol.com

Northwestern Division Chairman
Robin Dorf, Department of Minnesota
P.0. Box 1236, Monticello MN 55362
612-483-4076

robinldorf@yahoo.com

Southern Division Chairman

Christine Trahan, Department of Texas
6420 Tyler Circle, Lumberton TX 77657
409-658-8629
christinet2121@yahoo.com

Western Division Chairman

Dorothy Hazen, Department of New Mexico
P.0. Box 201, Roy New Mexico 87743
575-447-6655

dorhazen@plateautel.net

National Headquarters Committee Liaison
Kelly Harrier

3450 Founders Road

Indianapolis, IN 46268

317-569-4514

kharrier@AL AforVeterans.org

** For the most up-to-date contact
information, please visit the
Membership Committee page at
www.ALAforVeterans.org.

Additional Resources You Can Use

1. American Legion Auxiliary Unit Guide Book, available at www.ALAforVeterans.org or from American Legion Emblem Sales.
2. www.amlegionauxwi.org and www.AL AforVeterans.org for award forms and additional resources.

3. National and Department committee members.
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What Can You Do?

1. Enhance member experience

Ideas for Units

Retain current members.

Define a member in good standing. (A member who is current with annual dues is a member in good

standing. A member failing to pay annual dues by January 31 of the current membership year, shall

be classed as delinquent and shall be suspended from all membership privileges).

Enhance a member's volunteer contributions by offering ideas and opportunities in which members

can support and deliver the Auxiliary’s mission. Examples for members: Volunteer at a VA Medical

Center serving as veterans’' escorts to appointments, participate in a stand down to provide

necessities for homeless veterans, mentor military children with the big brother/big sister concept.

Recognize all members for any and all contributions — volunteering, serving as a chairman or

officer, preparing food, organizing events, being a mentor to new members, contacting other

members to renew, being a good example of Service Not Self, etc.

Share member tools.

o Help members set up a user profile on the national website, www.ALAforVeterans.org, so that
they can access the “Members Only” section and take advantage of all the tips and tools available.

o Inform members of member benefits and discounts available.

Rid unit of member discrimination. (Goal 1& 2)

Ensure a positive experience for all members.

Be welcoming, kind and respectful to members of all ages and backgrounds.

o Askfornewideas and be open tothem. Encourage personal contact between members of the
unit. Demonstrate Service Not Self in all activities and interactions with others. Realize that not
all members will attend meetings and be respectful of their choice.

Create meaningful participation.

o Holdregularinformation sessions to refresh members on ALA programs.

Ask members to participate in programs they are passionate about.

Establish a committee or team to support membership efforts for the unit.

o Deploy active and consistent communication with members. Share Dept./County/District
communications and contact information with members.

o Use membership tools and resources available at www.amlegionauxwi.org,

o Utilize the committee/team by giving them specific assignments to make membership a
success.

2. Reach out to former and expired members.

Ideas for Units:

Identify former and expired members: Use the ALAMIS member database or contact department
headquarters to obtain a former member report, expired member report and/or a current year
unpaid duesroster.

Reach out to former/expired members: Set up a committee to establish a phone bank of members
who will call former members. Meet periodically to make calls- monthly, quarterly, semi-annually.
Develop a script to identify reasons for not renewing and what would cause the former member to
consider rejoining. Send follow-up letters to those contacted, thanking them for taking the time
to talk with you. Send letters to those not reached. (see “"How to hold a revitalization event or
participate in TAL District Revitalizations” for a sample phone script and sample letter to former
members).

Share former members’ feedback and determine what the unit might need to do differently to
retain all members.
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Attract new members.

Ideas for Units:

e Ensure apositive new-member experience.

o Have a membership table at all events, include pictures and or project your unit has
participatedin.
Contact a new member shortly after shejoins: phone call, meet for coffee, etc.
Provide a personalized welcome letter from the unit president and/or membership chairman,
include a message from your TAL Family. Send a New Member Kit, available at
www.amlegionauxwi.org Unit Supplies Order Form; personalize it for your unit.

e Findout how anew member wants to be involved and which volunteer activities might best
suit her skills and interests.

o (fferavariety of volunteer opportunities in which new members can participate, at times
convenient to them, to support and deliver the Auxiliary’s mission.
Be welcoming, kind and respectful to persons of all ages and backgrounds.
Do not expect all new members to attend reqular meetings: be grateful for whatever way they
want to participate, even if only to pay theirdues.

Increase the ALA's visibility in the community.

e Increase community involvement by using ALA programs that encourage responsible, active
citizenship supporting our military servicemembers and their families.

e Engage other community-based organizations in ALA projects such as welcome-
home/deployment events, support of military families/families of deployed providing services,
i.e. plumbing, carpentry, childcare, etc.

e Volunteer at schools, give flag demonstrations and serve as mentors, with a special emphasis on
military children and issues they face with deployments and transfers. Contact JROTC leaders to
assist with projects.

e Encourage Junior members to recruit their eligible friends and relatives.

o Identify recruitment target groups such as women veterans, military families, and relatives of
American Legion members, ALA Girls State alumnae and local colleges.

e Ensurethe ALA is appealing to new members.

Exhibit Service Not Self in all activities and interaction with others.

e (reate asignificant membership experience for Junior members. EncourageJunior members to
attend and participate in the senior meeting to share their vision of the unit. Elect Junior
members to positions that don't incur significant liability risks. Examples include: Chaplain, Sgt.-
At-Arms, andHistorian.

Understand and Respect Member Rights

e Members can pay dues in one of the following ways:
Directly to the appropriate member in their unit

e Viatherenewal notice sent by NationalHeadquarters

By calling 317-569-4500

o Viawww.AlLAforVeterans.org renew dues online

Membership cannot be withheld from a member who chooses to pay her dues online.

Once a member has paid her current year's dues, regardless of payment method, she isa memberin
good standing and entitled to all rights and privileges of membership.

Units have alegal and fiduciary responsibility to process a member’s dues (new or renewal)in a timely
manner. Failure to do so is a violation of the members’rights and due process. Duesreceived by the
unit should be transmitted to department once a month (minimum).

e Membership cards are provided by the national ALA and shipped for distribution to units.
e Units must provide to members their membership card as soon as payment is received.
e National will provide membership cards to members who renew online.
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Renewal Notice Schedule

The first renewal notice will be mailed by September 15, 2021 for the following membership year. A
second notice is mailed by January 15, 2022 for the current membership year. Units are welcome and
encouraged to supplement the national renewal notices with unit generated renewal notices. The ALA
membership year is from January 1to December 31.

Mid-Year Reports

There are no required Mid-Year reports this year. However, if you would like to keep me
informed of your activity, please send me a report that reflects the program work of units
and its members. Email a short narrative report and pictures by November 15, 2021 to
Dept. Membership Chairman Maggie Geiger

Year-End Reports

Annual reports reflect the program work of units in the department and may result in a national
award for participants if award requirements are met. Each unit Membership chairmanis
required to submit a narrative report, use the questions as a quide, by April 15, 2022 to Dept
Membership Chairman Maggie Geiger

As part of your narrative report, please include answers to the following questions:

e How isyour unit encouraging renewals? Provide three examples.

o What methods of communication has your unit used for increasing membership?

e Did working any of the ALA programs help to generate new members? (Example: Teaching flag
etiquette at a school resulted in two teachers joining the ALA.)

e Hasyour unitimplemented new/innovative ideas or practices to increase renewals and/or
sign-up new members? If so, what are they? If not, what methods have been used to increase
your membership?

e Did your unit work with your Legion Family sharing membership lists/ideas/events

How To Sheets
e How tocreate a new member packet
e How to hold arevitalization event or participate in a TAL District Revitalization
e How tocreate anaccount for the members only section of the national website
e How to make a personal connection to get members to renew

Membership Awards

Individual Awards

Celebrate One entry - Members who recruit NEW 2022 members will be entered in a drawing to
win S75. An entry may be submitted for EVERY new Auxiliary member you recruit. 8 winners will be
picked at random. Entry forms must be received at Department PRIOR to May 27, 2022.

10 New in 22! - National will award a special gift selected by the National Membership Committee
Chairman, members who recruit 10 New Junior or Senior members for the 2022 membership year.
The 10 New in 22! Entry form must be submitted to Department Headquarters PRIOR to May 27, 2022.
Note: Only one gift/entry per year per recruiter.

Unit Awards

Unit Narrative Award (Salute, Serve, Celebrate) - The best overall Year-End Unit
Membership Narrative submitted will win an award TBD by the Department Chairman.
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Membership dues must be at Dept. HQ PRIOR to the goal date to be considered eligible.

Units must have the 2021-2022 Unit Officer Form submitted to Dept. with Officers’ dues paid to be eligible.
*Some of the following awards will have two groups from which one winner will be picked. Units with 1- 99 members and units
with 100+ members reaching or exceeding the listed percentage will be put in the same drawing to have 1winner picked at
random

AWARD UNIT SIZE % # OF WINNERS AMOUNT DATE
*Purple Heart Day All Units 25% 1Unit $100 August 4, 2021
*Gold Star Mothers & 1-99 50% .

Family 100+ 259, 1 Unit $100 September 22, 2021
*National Day of 1-99 65% .
Deployment 100+ 0% 1 Unit $100 October 27, 2021
1-99 100% .
* ’
Veteran's Day 100+ 859, 4 Units $100 November 11, 2020
1-99 85% .
*
Pearl Harbor Day 100+ 70°%, 1 Unit $100 December 8, 2021
. 1-99 90% .
*
Four Chaplains Day 100+ 759 1Unit $100 February 2, 2022
Flag Day All Units 100% 2 Units $100 June 15, 2022
All Units that have submitted their 2021-2022 Unit Officer forms to Department AND have all listed officers paid for 2022
will be putinto arandom drawing, winning an award TBD by the Department Membership Chairman.

National 100% Award - Units reaching 100% of their 2022 membership goal by November 11, 2021 will receive
100% membership award citation.

Department 100% Award - Units reaching 100% by June 15, 2022 will receive a Department issued citation
and two complimentary 100% ribbons with the opportunity to purchase more. No special entry form is
required.

COUNTY AWARD

> Exemplary Award - The first County to attain 100% will receive a special award from Department
Membership Chairman.

DISTRICT AWARD

All Units in the District must have the 2021-2022 Unit Officer Form submitted to Department with those Unit
officers’ dues paid to be eligible.

» Applause Award - Districts having "No Goose Eggs” by October 29, 2021(every unit within the district
must have a least 1 paid member - not to include PUFL members) will receive a special award from
Department Membership Chairman.

» Admirable Award - The first District to reach the highest percentage rate by November 24, 2021 will
receive a special award from the Department Membership Chairman.

UNIT NARRATIVE AWARD

> Revere Award - The best overall Year-End Unit Membership Narrative submitted will receive a special
award from the Department Membership Chairman.

Please make sure to review each award carefully for any entry forms that need to be submitted and all
deadlines. Any incomplete award entry or missed deadline will be disqualified.

Questions? Contact Department HQ @ 608-745-0124 / alawi@amlegionauxwi.org

All entry forms are available on the Department website www.amlegionauxwi.org
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AMERICAN LEGION AUXILIARY — DEPARTMENT OF WISCONSIN

PO Box 140, Portage WI 53901
608-745-0124 ¢+ www.amlegionauxwi.org

Unit City Location Unit #

Date Dist #

2021 - 2022 Unit Supplies

This form may be duplicated and is available online

Quantity Item Price TOTAL

2021-2022 Red Book - Available after 9/21 (4610) $6.00
Current Dept Presidents pin ae16) | $2.00

/pack(s) | Promotional ALA Rack Cards — sold in packs of 10 we1) | $1.00

/pack(s) | Promotional Poppy Rack Cards — sold in packs of 10 we11) | $1.00
New Member Packet (see backside for contents) we1) | $1.00
Poppy Promotional Kit (see backside for contents) we11) | $5.00
Unit Revitalization Kit (see backside for contents) $ 25.00
BLANK Membership Cards - 8 cards/sheet (DO NOT ADD POSTAGE) (4611) | $ 1.00
Public Relations Guide and Tips for Volunteer Recruitment @e11) | $1.00

Postage Chart

(Use the total quantity
Sub-Total $ of items from above)

Postage (see chart) $ (a611) 1-5| $5.00
6-10 | $7.00

TOTAL REMITTED
° ’ 11-20 | $13.65
21-50 | $18.90

Make check payable to — ALA (There is a 25.00 fee on all bank returned checks)
Mail to: ALA Dept. of WI, PO Box 140, Portage WI 53901
Send to

Complete mailing address

City/State/Zip

Phone # Email:

Don’t see what you’re looking for?
EMBLEM SALES www.emblem.legion.org / 888-453-4466 is an EXCELLENT source for Unit supplies.

OVER
- updated 6/21



http://www.emblem.legion.org/

NEW MEMBER PACKET

The purpose of this packet is to share with your new member(s) some basic information about our organization and the
American Legion Auxiliary Family; to make them feel welcome and comfortable, but not overwhelmed.

Each packet is made up of the following items / You will need to purchase folders and organize your own packets

Auxiliary Emergency Fund Brochure Youth Programs Brochure

ALA At A Glance Brochure & Membership Application ALA Statistics flyer

American Legion Family Brochure (TAL, ALA, SAL Applications) Fostering the Spirit of Americanism flyer
Badger Girls State Brochure I’'m a member. Now what?

Poppy Preview Brochure Member Benefit Opportunities Sheet flyer
Sons of The American Legion Brochure & Application The Value Of 1 Member flyer

The American Legion Brochure & Membership Application

The following list of items are only a suggestion; please include any materials specific to your Unit that will
help new members. Let them know there are many program brochures available and they can get more
information by attending a meeting, calling the contact person, visiting the National Website
www.alaforveterans.org or the Department Website www.amlegionauxwi.org.

Other Suggested Items To Be Inserted By Unit:

Welcome Letter including meeting times and places.

Unit newsletter/Department newspaper/District or County newsletter.

Copy of your Unit Constitution & By-laws and Unit Standing Rules.

A list of your Unit Officers and Chairmen with phone numbers if available.

e List of District Officers/Chairmen/Contact Numbers.

List of Volunteer Opportunities/Yearly Projects taken on by the Unit. Volunteer Hours Record Sheet.

Other as determined by the Unit. Examples: V.A. Hospital Needs List, Camp American Legion Needs List, Copy of National
News, Copy of Wisconsin, Copy of Dispatch, Copy of American Legion Emblem Sales Catalog, List of Email/Web sites.

POPPY PROMOTIONAL KIT

The purpose of this packet is to share with the public the meaning behind the Poppy and to increase the community’s knowledge
of The American Legion and the American Legion Auxiliary.

Each packet is made up of the following items:

ALA At A Glance Brochure with application Poppy Preview brochure

ALA Poppy Program Media Fact Sheet Poppy Program Bookmarks (4 to a card stock sheet)

ALA Rack Card Poppy Program Thank You Certificate printed on cardstock
ALA Statistics Poppy Rack Card

Maximize Your Contributions for Poppies! Public Service Announcement template

Poppy Donation Can Cover

UNIT REVITALIZATION PACKET

The purpose of this packet is to provide you with basic Unit operation guidelines and helpful tips/ideas to help get your Unit back
on track.

Each packet is made up of the following items:

ALA Unit Handbook — National’s guidelines for Units Fostering the Spirit of Americanism

ALA Redbook Unit Supplies Order Form

Unit Revitalization Guide 5 ALA Rack Cards

Unit Officer Form 5 Poppy Rack Cards

Renewal Notice Form Current Membership Roster

49 Ways To Keep Your Members Sample New Member Packet

Membership Recruitment Ideas Membership Processing Packet

10 Tips To Increase Membership Copy of the Unit's most recent Constitution & ByLaws
What Is The Value Of One Member? Emblem Sales Catalog

ALA Statistics I’'m a member. Now what?
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AMERICAN LEGION AUXILIARY 2017-2022 PROGRAM ACTION PLAN How TO GUIDE

HOW TO HOLD A REVITALIZATION EVENT OR PARTICIPATE
IN ATAL DISTRICT REVITALIZATION

Committee:
Membership

Contact Information for Questions:
amlegionauxwi.org (Membership Program) membership@ALAforVeterans.org

Step-by-Step Instructions:
Revitalization is about identifying new and current members with new ideas that breathe life into units that are
declining in membership and mission outreach. Revitalization is also about providing mentors for struggling units,
providing training for new members and finding leaders to replace longtime chairmen and officers. More
importantly, revitalization is about finding, exploring and trying new ways for all members to become more engaged
in meaningful opportunities for mission outreach. Outlined below are three revitalization events that your unit may
want to consider:

1. Hold an open house for your Unit.

o Establish a time and place for your open house.

e Promote your open house by sending flyers/pamphlets/postcards/brochures to your units’ current and
former members. Work with your American Legion post to obtain a roster of their membership so you
can send information to their households.

¢ Notify your local newspaper of the event and post flyers within your community. Newsletter and news
release templates are available at https://www.ALAforVeterans.org/Resources/Marketing---Promotional-
Materials/

¢ During the event, have several tables set up and manned by unit members. Tables to include are:

o Membership: Members can renew/rejoin or sign up as a new member. Make sure to have plenty of
membership applications, American Legion Auxiliary At-A-Glance brochures and Legion Family
brochures.

o Program tables: Set up tables for each program in which the unit participates. Include information
regarding each program and include pictures of the units’ activities if possible.

o Member benefits: Have a unit member available to answer any questions and highlight all of the
member benefits. Display copies of Auxiliary magazine and make sure to have plenty of copies of
the member benefits flyers and the Auxiliary Emergency Fund brochure.

o ALA national website: Enlist a member to demonstrate how to navigate the ALA national website
and assist members in creating a login and/or paying their dues online.

e Keep a list of those attending the event. Don’t forget to follow up afterwards to thank them for coming
and to notify them of upcoming unit events.

2. Hold a phone tree night
e Establish a time and place for your phone tree night.

e Obtain a list of expired and former members. If the unit currently has access to ALAMIS they can pull
this report themselves or you can request a report from your department.

e Enlist the assistance of unit members to make phone calls to expired and/or former members. See
the sample phone script at the end of this document.

e Have members offer to drive and pick up dues from members.

e Keep a list of members who renew. Follow up to thank them for their membership and to keep them
informed of unit activities.
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3. Participate in a TAL District Revitalization

e Preparing for a TAL District Revitalization

o  Departments: Contact National Headquarters for a schedule of TAL visit(s) to your state. Assist
affected units prepare for revitalization events.

o Units: Contact your department headquarters to see if/when a TAL district revitalization event will
be scheduled in an area near you.

o ldentify a revitalization coordinator(s) or point of contact(s) to organize the unit revitalization

o Solicit ALA members to participate. Contact other Units within your district to see if they would
like to participate. You may wish to create two groups from your volunteers: One group to stay at
the location and make phone calls to former/expired/Department headquarters unit members (see
attached sample script) and to be available to speak with any walk-ins. Have a display table
showing Auxiliary programs. The second group will ride along with TAL teams who are
canvassing neighborhoods knocking on doors to make contact with expired/former TAL members
and inviting them to rejoin.

Note: ALA members that go door knocking with TAL members may not always have an
opportunity to ask each homeowner about women in the home who might be interested in the
ALA. TAL members have a short amount of time when talking to someone. If no opportunity is
presented to discuss the ALA, politely ask if the homeowner would like an ALA brochure to pass
on.

o Make arrangements with the hosting post to have a section of tables and chairs for your needs.
Create signs for your table(s).

o Make arrangements to have ALA information (brochures, applications, etc.) for walk- ins. Have
clipboards and writing utensils for both those who stay on site and those who go out knocking on
doors with TAL members.

o Arrange for drinks and food/snacks to be available for all of the participating volunteers.

e Publicity

o Publicize the dates, times and information of the revitalization event in Post and/or unit newsletters
two months prior to the event so that members are aware that TAL and the ALA will be out in their
community. This can also be used as a way to solicit volunteers for the event.

o  Two weeks prior to the event obtain newspaper coverage. Display posters/flyers in the area
(community bulletin board, grocery stores, church bulletin board, etc.). Let the community know
that there will be ALA members available throughout the day at the location of the event to answer
guestions and talk to people if they are interested in joining and/or rejoining the ALA.

e Unit and Post Rosters

o  Obtain a membership roster for local units in the area to be covered as well as the Department
headquarters unit to identify any of those members that live in the area. Rosters for your individual
unit can be pulled from ALAMIS. If your unit does not have access to ALAMIS, you can request a
membership roster for local units from your Department. Reports that show members who are paid
and not paid for the current membership year are also available.

o  Ask the local post if they can provide a TAL membership roster with mailing addresses. This can
be used to send mailings to Legionnaires to invite their eligible family members to join the ALA.

o Letters

o Letters/invitations to the event can be sent to current Unit and Post members who may have family
members who are eligible to join the ALA, members of the Department headquarters unit in the
local area who you may wish to invite to transfer to a local unit, and members who have not yet
renewed or that you are asking to rejoin the unit.

o See sample letters included in this document that can be used to contact current Unit members, Post
members from TAL commander and Unit president, and to past Auxiliary members from Unit
president.
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o Make your own mailing labels or secure mailing labels from Department (check with your
Department to see if this option is available).

o Letters should be mailed two-three weeks in advance of the revitalization event. This allows
time for letters with wrong addresses to be returned. Keep track of any returned mail and
update your records that the address currently on file is inaccurate. If the bad address belongs
to a member of the ALA (current or former), notify your Department headquarters so that they
can update that member’s record. If your unit currently has access to ALAMIS, you can update
the records yourself.

e Brochures

o From your Department headquarters, order the “American Legion Auxiliary At-A-Glance”
brochure and in the space provided on the back, place a label with the name, address and
phone number of a contact person. Also include contact information for other participating
units.

o Obtain copies of the “ALA Member Benefits” flyer, fold and insert in the brochure. The
Member Benefits flyer can be printed off the national website (found in the “Member’s
Only” section of the website under “Member Benefits”) or ordered from your Department.

e Day of TAL Revitalization Event

o Meet at the designated time and event location. Advise participants to bring cell phone
chargers for both wall and car.

o Members who go out-door knocking with TAL members: Take several of the “American Legion
Auxiliary At-A-Glance” brochures that are stuffed with the Member Benefits flyer and the local
unit’s contact information to hand out or leave on doors.

NOTE: Reminders when visiting homes:

e Wear appropriate ALA-branded clothing; make a good first impression.
Smile!

e Wear visible name tag with Auxiliary emblem on it if possible.

e Keep a list of the names and addresses where ALA information was distributed.
Each TAL team will have their list of homes to visit. Ask (in advance of the
event date) if the Auxiliary member may have a copy to use during the door
knocking session.

o Members who stay at the event location should set up a table/display of ALA program
pamphlets/brochures and membership applications for any walk-ins.

e Follow-Up

o Have a plan for who will follow up at a later date and contact anyone who was a walk-in (and
those homes that you handed out ALA information to) and do it SOON after the event! Do not
lose the momentum and fresh contacts you just made.

o Consider writing an article for the Unit/Post/Dept newsletter to “celebrate” the outcome of the
event. Include helpful hints that made your event a success and state statistics for the number of
new or renewed members. Also thank all of those members who participated and gave of their
time.
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(LETTER TO UNIT MEMBER CONCERNING REVITALIZATION EVENT)

It is recommended this letter be written on unit stationery.
SAMPLE LETTER

Date

Dear Unit Member,

As you know, the American Legion Auxiliary has a proud heritage of volunteering, and as a volunteer
member you understand the importance of our programs and activities and the effect they have on our
veterans, service members and their families. The possibilities for us to continue to have an impact in
these areas are limited only by our creativity, desires and enthusiasm.

As a member you have been able to volunteer in many capacities in your unit. If you are a member who
has not volunteered as much as you would like, now is the time to take another look at your options and
find new ways for our mission outreach programs to fit into your life. We also ask your help in attracting
other women who want to make a difference in the lives of veterans, servicemembers and their families.

We invite you to attend a special revitalization event for Unit . This event will be held on
date at location from___ Start time to End time.

A team of Unit members will be available to answer questions on the Auxiliary's programs and
activities to help you decide where your interests best fit and at what level you would like to participate.
Please come by and visit us anytime between Start Time and End Time.

Thank you for being a member and a volunteer with our exceptional organization. We look forward to
your continued membership and volunteer work.

Sincerely,

Unit President Unit Secretary
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(LETTER TO LEGIONNAIRE CONCERNING REVITALIZING A UNIT)

It is recommended this letter be written on post stationery.
SAMPLE LETTER

Date

Dear Legionnaire,

When you joined The American Legion, you chose to continue your fellowship with others who have
served our country. You also chose to support an organization that stands strong for veterans and their
rights as American citizens.

Our American Legion Post is very interested in assisting the American Legion Auxiliary in re-
organizing our local ALA Unit. The American Legion is proud of this Unit’s past goals and
accomplishments. Thanks to these Auxiliary volunteers, many veterans, service members and their
families as well as our community have benefited.

To make this unit stronger, we welcome the eligible girls and women you know to join our American
Legion Family. There are many different programs and activities for members of all ages to volunteer.
Please contact either of us for additional information about the Auxiliary’s programs and activities. We
can be reached at XXX-XXX-XXXX and XXX-XXX-XXXX respectively.

The revitalization event for both Post and Unit will be held on date at
location from start time to end time. Representatives from the unit will be available to
speak to anyone interested in joining the American Legion Auxiliary.

Remember, those eligible for membership are the grandmothers, mothers, sisters, spouses, direct
and adopted female descendants (daughters and granddaughters) of members of The American
Legion or those who served in the Armed Forces of the United States during any of the allowable
eligibility periods determined by congress and who died in the line of duty during such service or
after receiving an Honorable discharge.

Thank you for your consideration.

Post Commander Unit President
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(LETTER TO FORMER MEMBER ASKING HER TO REJOIN THE UNIT)

It is recommended this letter be written on unit stationery.
SAMPLE LETTER

Date

Dear Former Member,

When you joined the American Legion Auxiliary, you chose to stand strong for veterans, the military,
their families and our communities. You chose an organization that has supported and touched with
kindness many veterans and their families.

I know that you cared about the programs and activities of the American Legion Auxiliary. That is why |
am inviting you to rejoin Unit

An application for membership is enclosed along with a sheet showing the many benefits available to
Auxiliary members. The dues are $XX.XX for senior members and $X.XX for Juniors. Please mail
completed application and dues to:

Name, Unit Secretary

American Legion Auxiliary Unit XXXX
Street Address

City, State Zip

Or, please come visit us during our revitalization event occurring, Date at location from Start Time to
End Time. Members of the unit will be available to answer any questions you may have about the
Auxiliary and our programs as well as assist you in rejoining the unit.

If you have any questions, contact one of the individuals at the address and phone number listed below.

We look forward to your participation in the programs and activities of the American Legion Auxiliary!

Sincerely,

Unit President Unit Membership Chairman
Unit XXXX Unit XXXX

Street Address Street Address

City, State Zip City, State Zip

Phone Number Phone Number

Email Email
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SUGGESTED TELEPHONE SCRIPT FOR
FORMER/EXPIRED MEMBERS

Hello. This is . I am a member of the American Legion Auxiliary in insert city
and/or state and | see that you were once an ALA member. I’m calling because we are conducting a
membership drive and want to invite you to renew your membership.

If they reply affirmatively:

Great! I’d be happy to email or send you the application. Is this contact information still correct? (Verify
address & email). If you aren’t sure if you still have your proof of eligibility documents, you may be
able to contact your previous unit or your department headquarters to see if they’ve retained them.

Optional: If there are other women in your family who might be interested in joining, please invite
them. | can send additional applications, or you can forward my email address to them.

If they object or reply negatively, simply thank them for their time.

If they have any guestions that you are unable to answer, you can refer them to the
Department headquarters:

American Legion Auxiliary Department of XXXXX
Phone: XXX XXX XXXX
Name of Department Secretary

If you need to leave a message:

Hello. This is . I am a member of the American Legion Auxiliary in insert city
and/or state and I see you were once an ALA member. I’m calling because we are conducting a
membership drive, and we want to invite you to rejoin our great organization.

If you are interested in rejoining the American Legion Auxiliary, please call the Department of insert
state at insert dept secretary/membership chair’s phone number and they will be happy to assist

you!

**Keep a record of the objections to find a pattern of responses. This indicates changes your unit
may need to address to get members to pay their dues and participate in our programs. If your
unit is not experiencing growth or renewals, changes should be made.

2021-2022 Programs Action Plan - Membership



AMERICAN LEGION AUXILIARY 2017-2022 PROGRAMS ACTION PLAN How TO GUIDES

HOW TO CREATE AN ACCOUNT FOR THE MEMBERS ONLY
SECTION OF THE NATIONAL WEBSITE

Committee:
Membership

Contact Information for Questions: ALAMIS Help Desk, alamishelp@ALAforVeterans.org

Step-by-Step Instructions:

Go to the American Legion Auxiliary’s national website, www.ALAforVeterans.org
Click on “Log In,” which is located in the upper right-hand corner of the home page.
Click on “Sign Up” which is located under the “Log In” button.
Provide the following information:
o Member Number
o First Name*
o Last Name*
o Department
o E-mail Address
e Click “Submit”
e Check your email. Registration instructions will be mailed to you to finish the Log In process.
e Click on the link provided in the email you receive to claim your account.
o The link will open a page of the American Legion Auxiliary’s website. You will need
to create the following:
§ Username
§ Password (Your password must be at least 6 characters long and
exclude spaces, tabs, single quotes, double quotes, percent signs and
pound signs).
§ Reconfirm your password
o Click “Submit”
e Once you click submit you will be redirected to the American Legion Auxiliary homepage.
You now have full access to the American Legion Auxiliary’s national website!

*Please note that names (first and last) need to be spelled exactly as they are entered into the
ALAMIS database.
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Committee:

HOW TO MAKE A PERSONAL CONNECTION TO GET
MEMBERS TO RENEW

Membership

Contact Information for Questions:
amlegionauxwi.org (Membership Program)
membership@ALAforVeterans.org

Step-by-Step Instructions:

Too often the only contact a member receives is her Dues Renewal Notice sent by the national
headquarters office. Personal connection is necessary to help members become engaged in the
American Legion Auxiliary. Below are samples for how units can reach out and make a personal
connection with their members and ask them to renew their membership:

Personal phone call — Remind members why they joined the American Legion Auxiliary.
Share the ways your unit has made a difference in the lives of veterans in your
community, state and country. Encourage them to become a part of activities.
Transportation may be an issue, so if your unit members can offer to provide a ride, this
may be the key to increasing involvement. Offer to pick up their dues at a scheduled
time.

Personal letter — Send letters out to all of your members at the beginning of the Auxiliary
year. Outline the events on a calendar for all of the exciting things your unit is planning
throughout the year and let members know that their membership is important to the
mission of the organization. See sample letter.

Renewal Open House — Host an event at the beginning of the year where members can
come renew their dues and mingle with other members. Encourage them to bring other
family members along. These family members may be eligible for membership, but if
not, remind them they are welcome to attend activities and that you do welcome their
help in advancing the mission of the American Legion Auxiliary. Combine this event
with your Legion family. It is a win-win for everyone.

Plan a Member Day of Recognition. Everyone needs a pat on the back or a “way to go.”
At your meetings, you can share information about a member’s family history with the
Auxiliary, what she is doing to advance the mission of the Auxiliary, her community
service work, etc. Then share this information with your division Membership chairman
so we can begin to share her accomplishments with the entire American Legion Auxiliary
membership.

Share your own personal experience as a member. Let your members know there will be
ups and downs, but to always keep their eye on the big picture — the mission of the
Auxiliary — not just personal rewards.

2021-2022 Programs Action Plan - Membership


mailto:membership@ALAforVeterans.org

AMERICAN LEGION AUXILIARY 2017-2022 PROGRAMS ACTION PLAN How To GUIDES

Sample Letter

Customize the letter below to fit your unit and members. Make it your own and make it personal
to your member.

Dear Member,

As another American Legion Auxiliary year begins, it’s nice to reflect on some of our unit’s
accomplishments this past year. We worked hard and had fun on great projects such as: assisting
with the VA Homeless Veterans Stand Down, Bingo with veterans at the VA, teaching flag
etiquette classes at local schools, and collecting 2,500 pounds of food items valued at $5,000 for
local mission houses and homeless veterans. VVolunteer hours in the community and VA were
well over 400; we collected Box Tops, soup-can labels, computer ink cartridges for Give 10 to
Education, and the list goes on and on. This could not have been accomplished without you, our
most valuable asset to the unit. This is why renewing your membership in the unit is so
important. Even if you can’t always attend meetings or events, YOU play an important and
valuable roll, and we thank you for that.

Enclosed you will find our tentative yearly calendar of events. We have lots of exciting things
planned and would love to have you join us for some or all of them. If you have a suggestion for
a program or event, or have concerns, please let us know so we can work together to resolve
them or find the answer for you.

Save a stamp by bringing your renewal to the meeting! Or call me, President , or
another member you know, and we would be happy to come by and collect your dues at your
home. The dues schedule is below. Make checks payable to ALA Unit :

We hope to see you at an upcoming meeting to hear more about our plans, successes and would
love to have your input with projects and programs that will assist our veterans, military and all
their families.

For God and Country,

President Name

Address

Phone Number

Name of unit and unit number

Name of Membership Chairman

Mailing address of unit Membership chairman

Phone number- home Yearly Senior Auxiliary Dues (amount)

Phone number- cell Yearly Junior Auxiliary Dues (amount)
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Salute Calls

CELEBRATE

What are Salute Calls? It is taking the time to contact any member or former member who may have
lost touch with the unit and may need help. It is taking the time to say "Hi, how can we help you?"

without asking for membership dues.
The most important part of the call is to see if the member and family are OK, if the unit can help and to

invite them to celebrate any planned events or activities. We need to do what our founders did and make
personal contact with members in our communities.

The Legion did Buddy Checks in 2019-2021 and they were so successful that National passed
Resolution 18 at the 2019 National Spring Conferences to have Buddy Checks twice per year- the
weeks in which The American Legion birthday and Veterans Day fall. The resolution also states that
this will now be a reportable item on the annual Consolidated Post Report.

The Department of Wisconsin Membership Committee wishes to make this process easier for its units.
The following outline is a Best Practice solution for the Salute Calls throughout the year.

Material needed
e Salute Calls scripts
e Current and older membership list (can download from ALAMIS)

e Optional: www.whitepages.com paid access ($20 per month and can cancel at any time)

Best Practice steps
e Have your membership chairman, secretary or president bring a list of members in your unit

(current of back a couple of years) to the July meeting
o All phone numbers should be on the list. If not, www.whitepages.com or
www.411.com are good resources to look up phone numbers not present.
o For asmall fee, the unit can pay for access to get phone numbers not

readily available on www.whitepages.com.
e Divide the list by 12
e Create your Salute Calls team.

o Determine your plan for Salute Calls:
= Have the team come in% hour early for the meeting and make as many calls

before the meeting starts, or
= Divide the list even further and give each member on the team a list of members
to call prior to the next meeting.
o Example - Let's say the unit has 966 members. Divided by 12 and it takes the number to
call per month down to 81. Now, if you have 5 members on your team, each would get
16 members to call before the next meeting. This means that each member would make
4 calls per week. Pretty manageable!
o Use the scripts that are available to help make the call even easier. Modify as
needed to make them more relevant to your unit.
o NOTE: If you are unable to contact a member or cannot find a phone number, get a
fellow member and go to the member's home!
e Other ideas: send out birthday cards
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Salute Calls Sample Scripts

The following scripts can help you and your team make salute calls on members and former members.
Use these, modify them or draft your own before reaching out. Remember, the most important part of the
call is to see if the member and her family are OK, if the Auxiliary can help and to invite them to
celebrate any planned events or activities.

MEMBER WHO HAS NOT YET RENEWED

Hi, [MEMBER'S NAME]. This is [YOUR NAME] from American Legion Auxiliary Unit [xxx].
I want to thank you for your membership and see how things are going for you and your family.

I'm calling to check to see if you need assistance with anything. Remember, your fellow Auxiliary
members are here for you.

Thank you for honoring your loved one's service with your continued membership.

If you need anything, call me anytime at [xxx Xxx-xxxx] or email me at [XXXX@XXX.XXX].
Let's stay in touch!

MEMBER IN GOOD STANDING

Hi, [MEMBER'S NAME]. This is [YOUR NAME] from our Auxiliary unit [xxx]. As part of the
American Legion Auxiliary centennial, I'm calling just to say thank you for honoring your loved
one's service with your continued membership.

Our unit is calling each member to see how they're doing and if the unit can help them in any
way.

Our National President reminds us that members like you are the reason The American Legion
has a voice in Washington, D.C., where the National Commander testifies before Congress in
support of our fellow veterans. Your membership helps to add to the number he/she represents,
thereby giving us strength in numbers.

Please let me know if there is anything we can do for you or your family.

EXPIRED MEMBER

Hi, [FORMER MEMBER'S NAME]. This is [YOUR NAME] from our Auxiliary Unit [xxx]. | want
to thank you for your membership and see how things are going for you and your family.

If there is anything we can do for you or your family, please feel free to give me a call at [XXx-Xxx-
xxxx] or email me at [XXXX@XXXXXX].

We hope you will want to renew your membership to honor your loved one’s service.

ACCESS THESE SCRIPTS ONLINE AND MODIFY THEM TO SUITE YOUR NEEDS
www.amlegionauxwi.org
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